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Overview

1. Background for the Hawai’i Comprehensive Assessment Program 

(HICAP): Balanced Assessment Systems

2. Purpose of the Performance Assessment Development Initiative 

(PADI) as one component of HICAP

3. Information about PADI and how you can join the Initiative
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Why Balanced Assessment Systems?

➔ over-testing
➔ misalignment between what is tested on the state test, the enacted curriculum, 

and deeper learning goals
➔ desire for more authentic and culturally responsive assessments that foster 

student agency (voice and choice)
➔ desire for assessments that inform instruction

What is the “problem” Hawai’i is trying to solve with respect to 
assessment?
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Assessments that Support Instruction

Assessments that inform instruction have certain features:

1. Coherent with the enacted curriculum

2. Items and tasks must foster and support deeper thinking

3. Results at the right grain size to support useful feedback

4. Timely results

5. Results to inform instruction—helps inform what to do next
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Assessment Design Involves Tradeoffs

A key trade-off in state assessment  design: Accountability versus 
instructional support and improvement for individual students

“Ironically, the questions that are of most use to the state 
officer are of the least use to the teacher.” 

(National Research Council, 2001)

Why? Timing, grain size, connection to the enacted curriculum…
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Balanced Assessment Systems
There are multiple 
layers of assessment 
systems.

Assessment 
information is used for 
different purposes and 
uses at each layer. 
Use informs design.
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Possible Solutions to the “Problem”

Use the state test for accountability 
purposes. Separately, create a bank of 
high-quality curriculum-embedded and 
authentic performance assessments 
that could be used at the local level.
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● Involves building the capacity of Hawai’i educators 
to design and/or implement high-quality 
performance assessments.

● Bank can serve as exemplars of assessments that 
require students to apply knowledge and skills in 
authentic, culturally responsive scenarios, that 
prioritize student agency.

Use classroom assessments in lieu 
of the state test to determine 
student proficiency and for school 
accountability purposes.
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● Requires classroom assessments to meet technical 
requirements of federal law, which would 
significantly increase the footprint of the state test 
(i.e., data collection burdens b/c of comparability).

● Mixes accountability and instructional uses, which 
often leads to unintended negative consequences 
(e.g., teaching to the test). 
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Balanced Assessment Systems
● Smarter Balanced State 

Assessment

● Smarter Balanced Interim 
Assessments

● Complex Area/School Interim or 
Benchmark Assessments

● Curriculum-embedded and 
authentic tasks, activities, 
performance assessments, and 
tests
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PADI: Overview
➔ Goal is for each grade/content area team to 

create ONE complex performance 
assessment 

➔ There will be three teams per grade/content 
area

➔ This will create a bank of high-quality 
curriculum-embedded and authentic 
performance assessments that can be used 
by Hawai’i educators

➔ Training and ongoing coaching support will 
be provided throughout the year
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https://www.hawaiipublicschools.org/TeachingAndLearning/Testing
/InnovativeAssessmentProject/Pages/default.aspx 



PADI: Who is Invited?

Classroom Teachers 
(or curriculum/instruction leaders with 
access to students and classrooms)

➔ Gr 4, 6 and 8 English Language 
Arts

➔ Gr 4, 7 Mathematics, and High 
School Algebra
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PADI: What Will You Do?

➔ Learn how to design high-quality, 
curriculum-embedded and authentic 
performance assessments and rubrics for 
classroom use

➔ Learn how to evaluate the quality of 
performance assessments and rubrics using 
cognitive lab protocols and small classroom pilot

➔ Collect student work and learn how to score 
reliably by selecting anchor papers and 
annotating student work samples

➔ Provide input to improve PADI training in the 
future
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PADI: What Is the 
Commitment?

➔ Participate in all training sessions 
◆ July 4-day virtual training is 

non-negotiable
➔ Conduct cognitive lab with 2-3 students in 

September
➔ Share feedback and input on revisions to the 

performance assessment in October (virtual)
➔ Pilot in a classroom and collect/upload 

student work in January 
➔ Help annotate student work samples and 

select anchor papers in March (in-person)
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PADI: What Is the 
Compensation?

Stipend: 
◆ $184.66 / full-day training
◆ $92.33 / half-day training

*Neighbor island participants will have all travel costs 
provided by the Assessment Section for the March 2022 
in-person institute.
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Questions?

hsa@k12.hi.us 
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To Participate

Submit an application form!

http:/bit.ly/PA-Design  
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Definition: Performance Assessments
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Performance assessments measure how well students apply 
their knowledge, skills, and abilities to authentic problems. 
Performance assessments require the student to produce 

something (e.g., a report, product, experiment, or 
performance), which is scored against specific criteria. A 

performance assessment may be designed to occur over a 
period of hours or days, depending on the range and 

complexity of skills to be assessed. 
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Example: 
Gr 4 ELA (Opinion)
SS Connections

Source: NH PACE 
https://nhlearninginitiative.libguides.com/COMMUNIT
Y 

https://nhlearninginitiative.libguides.com/COMMUNITY
https://nhlearninginitiative.libguides.com/COMMUNITY
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Example: 
HS Algebra

Source: NH PACE 
https://nhlearninginitiative.libguides.com/COMMUNIT
Y 

https://nhlearninginitiative.libguides.com/COMMUNITY
https://nhlearninginitiative.libguides.com/COMMUNITY

